FREEDMAN'S SAVINGS AND TRUST COMPANY. 61’

Amount of deposits at the various branches of the Freedman's Savings and Trust Company,

N Branches, Deposits, Branches. Deposits,
Alexandria, Va...............| $21,684 | Montgomery,Ala ........ eeer| 429,743
AR, G veennnonons o 28, 404 qu;f “Mies........ R 29,195
Augusta,Ga..................| 96,882 | Nashville; Tenti ............. 78,526
Baltimore, Md.............._.| 303,947 | New'Bérne, N. C............. 40, 621
Beaufort,8,C ................ 65,092 | New Orleaus, La....c..o.....] 240,008
Charleston; 8, C eceeenonnn. . 255,346 New York; N.Y e.evnunnnnn... 344,071
Columbus, Miss ... ........... 18,8567 | Norfolk, Va.ovevrveeraaraannn 126, 337
Columbla, Tenn ...... ....... 19,823 ngi;ﬁﬁélg}]ia; Pa..cccoaenn... 84, 657
HuntsvillejiAla .......... 35,963 | Ralelgh; N, Cuecervennnnnennn. 26,703
Jacksgny(i}le, Flaeeeaennnn... 22,022 | Richmond, Va..... . 166, 000
LexingtonyKy ............... 34,193 | Savannah,Ga ........ cecenen 163, 423
Little Rock  Ark ............. 17,728 | Shreveport; Ln ............. 30, 312
Lonisville, Ky ...Z2............| 137,094 | Saint Louis, M0.cccuvne.n.... 58, 397
Lynchburgh, Va ... .......... 19,967 | Tallahassee, Fla ............. 40,07
Macon, Ga .......cooo.lLLL. 64,342 | Vicksbuigh, Miss...... cevenn 104, 348
Memphis, Tenu ..... . . 96,765 | Washington, D. C .......... . 384,789
Mobile, Ala ..... cevearnsneas 95, 144 | Wilmington, N, C....... vanes 46, 223

3,299, 201

i

WASHINGTON, D. C., February 14, 1874,

DreAR Sin: A oareful examination of the Washington branch of the Freedman’s Sav-
ings and Trust Company has developed the following results:

The amonnt due depositors at this branch on the a. m. of January 29,1874, -

a8 per the general ledger, was........coovvninnaa. eeiresceerenns eoe.. §384,099 00
My trial-balaice of the deposit-ledgers shows the amount .
due depositors tO De .ocve ciieiiiiit il $460,763 97
Less overdrafts ..o oeee i iiiinenneeeecianncconoanss 20, 859 29
—— 429,894 68
Excess of balances over general ledger............... teeeeerieaanaeanees 45,795 68

The above discrepancy I believe to be entirely the tesult of gross carelessness in the
keeping of the ledgers. Many of the accounts are undoubtedly duplicated, having
been transferréd to other ledgors withont being ¢losed out in the original account;
thus in taking off balances two or more accounts would appear fo be open, and one
depositor would be represented by two or three balances on the balance-sheet. There
has beon an entire omission to secure the correctness of dobit and oredit entries D,
checkliiig ‘off with the respective books when posting, and I find ‘that deposits ans
drafts bave been made by dealers;and the amoulits not posted to their accounts in tgg ,
ledgers until several months afterward, and the errors were only discovered on the
presentation”of :pass-books. Under such'a system it is impossible to'prove the books,
save by checking back all the entries to the opening of the brauch or calling :in the

ass-books, . Either would be a labor of mbuths, but one or the other should bs done,

n some instances debits have been posted as credits, and credits as debits. With the
assistance of the clerk who was decnied wost conipetent to discover and reject dupli-
cated accounts, I very caréfully revised the balance-sheet, and was thus e¢nabled to
reduce the difference about $7,000. There appear to be nearly six thousand acconnts,
running thrqiiﬁzl};élavéﬂ ledgers, und no ordinary memory couid pick out more than s
fow of the dilplicates, The overdrafts were moetly temporary, exce pting some old ones
dating back for several years, Mr. Stickney says that the actual loss on the over-
drafts will not exceed $5,000. o _ o IR

I would repeat, most em(?hatically,;my snggestion'of last year, that all the accounts
be transferred from the old ledgers and "properly indexed, which, with a proper system
of checking the ledger-entries, rigidly enforced, and trial-balances taken off af least
quarterly, would enable them to steer clear of such discrepancies in the future, and
make a less discreditable showing. 1 cannot find any improvement asfar as the branch
book-keeping is concerned, the result showing a difference in balances twice that of

one year ago,
I append a statement of the condition of the branch on the a.m, of January 20, The



